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Business and our lives

EYRRECEDER

Warmup

Share ideas in English and Japanese

Business can mean many things to different people. It might be hard to box it into
a single category. Imagine the many different types of businesses you come across
in one day. You probably use public transportation to go to university. You may
also buy a snack at a stand in the station and use a mobile phone app to search for
something.

@1  When you hear the word ‘business,” what is the first thing that comes to your
mind?
Q2 What types of business did you see today?

"llll
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1. Familiarize yourself with business words and phrases

Business vocabulary is important to
our personal and work lives. Business
words and phrases are used to
describe many things around us such
as shopping, sports, traveling, leisure,
events, plays, movies, social media,
online learning, telecommunication,
and technologies.

Brainstorm with your classmates

Recall what you did yesterday and tell your classmates about the activities you did.
What kind of goods and services did you purchase? Share ideas with your classmates.

e.g. | bought a book on the internet. | downloaded some music applications.

GLED Match each word with the definition

1. earn(v)
2. profit (n.) a. untouchable and abstract
3. supply (v b. to want something
4. intangible (adj.) c. money that is made in business or by selling things
5. store (v) d. to keep things in a special place to use later
6. desire (v.) e. to work and get something for it
f. to give something that people need or want

*v, = verb (87F) n. =noun (&) adj. = adjective (&) adv. = adverb (&)

Ask each other

e.g. A: What does ‘earn’ mean?
B: It means to work and get something for it.

Send a message on social media using the above words

e.g. lwould like to earn a lot of money and be rich.
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2. Preview — The role of businesses

Listen and read

A business is an organization that earns a profit by providing goods and services
desired by its customers. Goods are tangible items supplied by businesses, such
as pens, home appliances, or cars. Services are intangible things provided by
businesses that can’t be held, touched, or stored, such as hair styling, car washes,
flights, and legal services. Businesses fulfill the various needs of customers by
providing goods and services with added value. This added value will become a profit.

@3 What kind of businesses do you want to create?

An example of added value

Flowers + Added value = More sales than
(trim the flowers, arrange flowers, just selling flowers
offer delivery, etc.) (selling flower arrangement

with delivery service)

@D Listen and fill in the blanks

Creating a new business is not (" ) risks. Risk in business means the
* ) to lose time and money. (* ), if a company doesn’t take risks,
it can’t achieve its goals. For example, businesses such as fast-food restaurants
(* ) the risk of falling short of their (* ) and profit goals. Revenue
is the money that a (* ) shop receives by selling burgers and French fries
to customers. (" ) are expenses for running the store: for example, food
G ) such as bread, meat, cheese, tomatoes for burgers, potatoes for French
fries, or many other things that the burger shop has to pay for to (* ) the
business. If the revenue of a burger shop (** ) all the costs, the shop makes

a profit, but if the costs are greater than revenues, it will become a loss.

Introduction to Business. OpenStax Rice University (modified).

QLD Share your thoughts in pairs

Q4 Do you think creating a new business is worth the challenge for you? Why or
why not?

e.g. ldon'tthink it's worth trying because it's too risky.

Q5 If you were the owner of a burger shop, how would you balance revenue and
costs? Do you have any good ideas?

e.g. If I were the owner of a burger shop, | would try....
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3. Topics — Starting a business

Read and discuss each question with your classmates

Businesses play an important role in maintaining A
our quality of life in areas such as education, health,

sanitation, and leisure. In fact, many companies are
started by people just like you who want to help other

Quality of Life
¥ education

¥ health
people live better. Starting your own business can be v leisure
very exciting, but it can also be quite challenging. The M commuting
following steps will help you understand how to start a [ shopping
business. ¥/ communication

... and more
Q6 What is the first step to starting a business? When
you start a business, what do you need to consider
most?

The very first step of starting a business is to check whether your business idea
has the potential to succeed in the market. You have to think about why you want
to start the business — you have to visualize the future goal of your business. This
will strongly connect to the ‘mission’ of the company. Then, you have to consider
the target customer who would be willing to buy your products or services. Why do
you want to sell those products or services to them? You have to think about this
question carefully and pursue the market needs for your products or services. At the
end of this first step, you need to consider how much cost would be necessary for
you to run the business and whether you would have enough sales to make a profit.

Product

Service

Customers
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Q7 What do you have to do as the second step when starting a bussiness? Why do
you think this step is so important?

To achieve the business goal which you decided on in the first step, you have to
start thinking about strategies. How you grow your business will depend on how
you stack up against your competitors, and how much demand you can create for
your products or services. Above all, you have to consider how you can achieve
your mission, which should be the future goal of your business. Strategies are these
plans to achieve your mission. Defining a business strategy will help you succeed in
the market. If there are lots of competitors, creating a strategy leads you to identify
your advantages and your ideal position within the market. So, how can you make
good strategies? First, you have to analyze the market environment as well as your
company’s strengths and weaknesses. After that, you can plan activities to create
better products and services.

Overview of Management

Management

The company’s future goal
The purpose of the business

What is the added value of this business
How to get the advantages over other companies
How to use resources
1
I | T 1
Human resources | Material resources | Financial resources | Intellectual resources
(People) (Goods*) (Money) (Information)

Mission

Strategy

Resources

*'goods’ includes products, raw materials, facilities, furniture, etc.

Q8 Who are the stakeholders of your business? Why do you think they are so
important?

Having a clearly defined mission and Examples of company stakeholders
strategy will also help you explain
your business to other people such

as employees or investors, who are | Shareholders || Customers
also called stakeholders. This is a | ‘ ‘
critical step for seeking financial Society } \ / | Government
support and managing human

PP aing \ Company \
resources. All the stakeholders %/‘ B
directly or indirectly influence | Community j ,fgkf$ Employees =
your business, therefore, keeping T |

Media Suppliers

good relationships with them is an
important factor for the success of

your business.

Chapter

1




007

Q9 It is important to manage resources such as people, goods, money, and
information. How should you manage them if you start your business?

Now you have an idea for a business, and you have set the future goal of your
business as a mission of the company. In addition, you have some ideas about your
products or services, customers, and competitors. Finally, you are now thinking
about how to win against the competitors and reach customers, but you will quickly
realize that you need resources such as human resources (people), material resources
(goods*), financial resources (money), and intellectual resources (information).
Managing these resources is very important — but how should you do it?

Management is the process of creating strategies and designing organizations to
achieve a company’s long-term goals, which are often stated as the mission of each

organization. This involves the efficient distribution of business resources.
* ‘goods’ includes products, raw materials, facilities, furniture, etc.

What interests you most in this article? Write down your ideas.

540 _ e
AT—=oRIy=iFi=nhn

27— mILE — (stakeholders) &1 TRIZERAGRE] SVWOEKTYT., BEMNTEFE
TORDICERZERS. REZEREN - BEMNICKRIFILED. HRICTFEETDIALVEA
DZEZE RTINS —] EEVWET . AT—I IV —[EX BARETIE TFIZEEGRE ]
EEWNFDIEEUES LK BLWHEEBWHEDMAZEHFET. FIZIX BEICED
THEH (customers) [FRVRAT—IRIVT—T9, BEENBRITDHENT. &
HOFEBEFIAS<EDBEITLUL D, Fzw ERPOMEL, T—EXFEHIBL T<NBEE
(suppliers) ¥, ™5 (market) TEFHEF &R D MBS (competitors) ©EXT—2IRIb
=TT, SFITORMEP. FRNRINEE I RZADBFRIIEELVTL LS L. HIBER
ENEFRERIE. THEDREDULSIICANZTLLD, INHDRT—URILT—&
DORRIFIERICEETY, RS, RFLEMFR. EUVVLWERZEEIZET, BRERFRE
HWTRL—XRBEN TINS5 T,



4. Useful words and phrases for business

' Listen and do shadowing

008

words & phrases
fulfill =g
tangible Z=#897x
potential BAHDHD

revenue #AINA

play a key role
BEGREZRICT

sanitation &4t

visualize #&R{tT2
consider #E9%
define ©%92

lead &<

identify BfiHs
stack up TE9s
added value fInffifE
investor RE&ER

critical E&

human resources
ANER

sample sentences
He has finally found a job in which he can feel fulfilled.
They couldn’t accept my findings without tangible evidence.
We need to identify actual and potential problems.

The company’s annual revenue rose by 30%.

He plays a key role in this organization.

A lack of clean water and sanitation is a critical problem in the
world.

| can’t visualize how this project will develop.

We are considering what we want to do next.

The strategy for this plan should be clearly defined.

She tried to lead the discussion in a group.

We could identify the main causes of the problem.

Let’s try him on the job and see how he stacks up.
Considering the added value for this project is necessary.
That investor bought up the stocks at once.

The president thinks it is a critical moment for our company.

The manager is responsible for keeping human resources.

B}ng @LESED For more details, check an online English-English dictionary

Pwbd -~

Use a smartphone or the Internet

Select an online English-English dictionary

Look up the word(s)

Check the results and share ideas with your classmates

Chapter
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5. Research project and discussion

QLESED Do research on a business plan in groups

Guidelines for making your business plan

What kind of products or services would you like to sell?

Who will buy the products or services?

Who are your competitors?

Choose one of the social media services you usually use. What is the added
value of social media to building a successful business?

Pwbd-=

Draft of Your Business Plan (Z%tEZ%)

Your business idea

1. What kind of products or services
would you like to sell?

2. Who will buy the products or services?

3. Who are your competitors?

4. Choose one of the social media you
usually use. What is the added value of
social media to building a successful
business?

Make a presentation about your business plan

Which presentation is most impressive?

mEJN 2 )
BEALHEE (business plan)

EIRAT—BEFERCEF, TOEIRRAZHELTVWITEINTT, ENKBVED
EIRRICFRENG DD, TUT. ENKSLVDIRBEERAD CENTET, BEEH
BUTW ZENTEDD. CORBUZEILTDZENEETT,

FDRHICIE. MADIZHICEDEIRRETDIDON] [FHEDIZHICTEDN TEDLD
BEE - T—EXATEOENZERTZ20ON] 20 - T—EREEFINTEAIND
DM TFTICAU L SBRZEFTONTLRLDN | EZRBEL. ESRECINENHY
FT, INNMBELPEED—BERVET, EEAA. FENENEZTVLEIDN. TDE
BXERTE 20N, RETRBETDIUNENRGY EITN, [LY MADEHIC]) THZ) TE
DESBBEGR - F—ERE | EVW2ZEMNTEIRR - P47 7 (business idea) | &5
N3EDTHY ., EIRRZEZRAT—FITBICIEREARTREDERY T,





