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We hear quite a lot these days about the ‘problem of leisure’.
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We hear less about the problem of work. Yet both are really part
of the same problem, and a careful consideration of all the issues
involved shows that we are unlikely to go far in solving the one
without tackling the other.
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Work and Leisure in History and
other Societies

When discussing the problems of work and leisure we tend
to take for granted the circumstances and conditions of
modern industrial societies. But to understand the real
range of social behaviour in these spheres we need to take a
wider historical and anthropological look at work and 5
leisure. In this chapter we shall first review the various
meanings that work has had through the ages, then trace
the historical development of the concept and practice of
leisure, and finally compare the different ways in which
work and leisure have been—and still are—related in 10

societies other than modern industrial ones.

Historical Meanings of Work

Work, writes Marshall McLuhan in characteristically
epigrammatic fashion, does not exist in a nonliterate world:
it begins with the division of labour and the specialization
of functions and tasks in sedentary, agricultural communi- 15
ties. Obviously he is taking a rather narrow view of work.
A more defensible statement is that work (in its widest

1



2 The Future of Work and Leisure
sense, including labour) is a basic condition of the existence
and continuation of human life—it is independent of any
particular form of society. This does not, of course, apply
to all forms of work. Only some forms are necessary to the
5 production and reproduction of the means of life, others
may be required in the development and preservation of
particular types of social institution, while yet others result
in the production of relatively inessential goods and ser-
vices. The development of civilization corresponds in one
10 sense to the diversity of employments in which men engage
and to the expansion of the area of goods and services which
are regarded as necessities. At different stages of social
development, societies have various ways of defining the
scope of human work in terms of the goods or services re-
15 quired. But there is a deeper meaning of work as itself a
value that is at least partly independent of its product.

It is only for the last few decades that we have any rea-
sonably objective documentation of the meaning of work
for the mass of people. Earlier surveys, such as Henry

20 Mayhew’s classic London Labour and the London Poor, which
covered material conditions, did not extend to attitudes to
those conditions. Thus we have little or no evidence of how
‘the common man’ conceived of work in earlier times. The
clues that we have to the various historical meanings of

25 work must be gained from philosophical and religious writ-

ers and refer to the ideal of work held by an élite. For the



Work and Leisure in History and other Societies 3
rest, the ‘problem’ of the meaning of work did not exist.
For most of history men have been what they did: a man’s
work provided him with an identity that was recognized
both by others and by himself. It is also worth remembering
that to ask men in economically undeveloped traditional s
societies why they work is similar to asking them why they
try to stay alive.

To the ancient Greeks, in whose society mechanical
labour was done by slaves, work was a curse and nothing
else. It was coloured with that sense of a heavy burdensome 10
task which we feel in the words fatigue, travail, burden. The
Greeks regarded as drudgery physical work of every sort.
Work was seen as brutalizing the mind, making man unfit
for thinking of truth or for practising virtue; it was a neces-
sary material evil which the visionary ¢/ite should avoid. 15
Agriculture was grudgingly accepted as not unworthy of a
citizen, because it brought independence, but free artisans
and craftsmen were scorned as hardly better than slaves.

Like the Greeks, the Hebrews thought of work as a pain-
ful necessity, but added the belief that it was a product of 20
original sin. It was accepted as expiation through which
man might atone for the sin of his ancestors and co-operate
with God in the world’s salvation. Not only intellectual but
also manual work thus acquired dignity and value. Primi-
tive Christianity followed the Jewish tradition in regarding 25

work as punishment for original sin, but added a positive



4 The Future of Work and Leisure

function: work is necessary above all in order to share what
is produced with one’s needy brothers. But no intrinsic
value was recognized in labour—it was still only a means
to a worthy end. Early Catholicism did something to
5 dignify labour, but mainly of the religious and intellectual
kind. Pure contemplation was placed above even intellec-
tual monastery work. In medieval Furope heretical sects
preached work not because it is good but because they be-

lieved it painful, humiliating, ‘a scourge for the pride of the
1
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flesh’. As the Church drew closer to accepting worldly
standards, it granted fuller justice to labour and its fruits.
St Thomas Aquinas drew up a hierarchy of professions and
trades, ranking agriculture first, then the handicrafts, and

commerce last. But although work then appeared asa natu-
1

@

ral right and duty, it was still regarded as preferable to
pray and contemplate God.

Protestantism was the force that established work in the
modern mind as ‘the base and key of life’. In Luther’s
teachings work was still natural to fallen man, but all who

20 could work should do so. With the idea that the best way

(=]

to serve God was to do most perfectly the work of one’s

profession, Luther swept away the distinction between

religious piety and worldly activity; profession became

‘calling’ and work was valued as a religious path to salva-
26 tion.

Calvin developed these ideas further with his concept of
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predestination. Only a small part of mankind shall know
everlasting life; idleness and luxury are deadly sins, and
dislike of work a sign that ‘election’ is doubtful. All men,
even the rich, must work because it is the will of God. But
they must not lust after the fruits of their labour. From the

paradox—the command to ceaseless effort, to ceaseless

renunciation of the fruits of effort—the motive power and

ideological justification of modern business derives. Unlike
Luther, Calvin considered it no virtue to stay in the class or
profession to which one is born. It is the duty of everyone to
seek out the profession which will bring him and hence
society the greatest return. Work is thus freed from the
hampering ideas of caste and becomes mobile and ration-
alized. Puritanism, developing out of Calvinism, went
further yet recalled the early Christian tradition; work was
valued not for love of money or pleasure but as a means
whereby ‘more benediction may fall upon the next needy
person’. But the main legacy of Calvinism arises from its
paradoxical command to deny the world but live in the
world, to work hard to accumulate wealth but not to
spend it on oneself. This is the foundation of the nineteenth
century cult of work for the sake of work, and the abhor-
rence of idleness and pleasure.

However, the nineteenth century also brought a reaction
to these ideas about the religious motivation of work. Since

the Renaissance some men had held the view that creative

20
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6 The Future of Work and Leisure
work could be a joy in itself. The early Utopians had

taken an essentially non-religious view of the role of work
in man’s life. Campanella, in his City of the Sun made all
members of society workers who were joyful because each
5 had work suitable to his character and which he need do
for only four hours a day. In Thomas More’s Ulgpia the
working day is six hours, but all men take their turn at all
kinds of work. The nineteenth-century socialists, contem-
poraries and followers of Marx and Engels, tended to be
10 critical of the ‘idealistic’ implications of Utopianism, but
held views on work which were broadly similar. Morelly
believed that ‘man is a naturally active being who does not
in the least dislike work as such, but only when it is mono-
tonous and lasts too long. If men seem to hate work that is
15 only because arbitrary institutions have given part of
mankind a perpetual holiday called prosperity, and sen-
tenced the rest to hard labour for life.” The Marxist socialists
formulated a century ago predictions which their descen-
dants continue to hold basically today. When production
20 is carried on solely for use and not for profit, when men are
no longer compelled to work at unpleasant or boring jobs
just to earn a living, they will have more zeal for work,
which will be done less by routine and more by reason. It
will be better organized and require less time for a greater
25 output. Workers will have leisure time for a freer and more

truly human life.



Work and Leisure in History and other Societies 7

In a subsequent chapter we shall examine in greater
detail the extent to which modern meanings attached to
work are still influenced by some of the older conceptions,
But it is worth drawing aitention to another traditional
way of looking at work—that common to most primitive 5
communities still existing today. There are many parts of
the world that do not have a wage system in which so much
reward is given for so much labour or labour time, and in
these communities it is possible to see, perhaps more clearly
than in our own society, that work has functions other than 10
economic ones. Participation in work is often undertaken
as a duty towards the person who wants the work done,
rather than for the material gain that can be expected from
him. But work for its own sake is not regarded as a duty.
This meaning of work as duty to others recalls the early 15
Christian tradition but without its connotation as punish-

ment for original sin.

Historical Development of Leisure

We tend to think of leisure as a product of modern civiliza-
tion, and in a sense this is true. During the last hundred
years we have moved from a typical 70-hour to roughly a 20
40-hour working week. But taking a longer historical view
we see that the average man’s gain in leisure with economic
growth has been exaggerated. Estimates of annual and life-

time leisure suggest that the skilled urban worker may only



8 The Future of Work and Leisure

have regained the position of his thirteenth century coun-
terpart. This is because in medieval times about one day in
three was a holiday of some kind. In the perspective of
several centuries, the amount of time spent at work, at first

5 relatively low, increased during the Industrial Revolution,
and is only now decreasing to something like its earlier level.

Taking an even longer time perspective, we can see that
during most of the seven or eight millennia of civilization
the majority of people have had to work so hard to sustain

10 themselves and their families that their lives have been
almost devoid of leisure and spontaneous activities. The life
of the peasant—and it must be remembered that the ma-
jority of mankind are still peasants—is a continuous round
of labour. In the countries affected by the Hebrew tradition

15 there is the Sabbath, but that is not so much a day of leisure
as a day of ceremonial inactivity, a day of restraint. It was
only at the centres where wealth accumulated or where a
strong element of nomadism remained that holy days lost
their severity and became holidays.

20 Among early civilizations the Greek and Roman cities
featured leisure in something like the modern sense, though
only for a privileged élite. To the Greeks, leisure was con-
cerned with those activities that were worthy of a free man,
activities which we might today call ‘culture’. Politics,

25 debate, philosophy, art, ritual, and athletic contests were

activities worthy of a free man because they expressed the
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moral core of a style of life. The Greek word for leisure,
schole, meant spare time, leisure, school. Unlike the modern
conception of leisure as time saved from work, schole was a
conscious abstention from all activities connected with
merely being alive, consuming activities no less than pro-
ducing. Nothing illustrates better the difference between
Greek values and those of modern industrial society than
their word for the work of a gentleman. They could only
express it negatively as having no leisure—ascholia.

Thorstein Veblen went back further to the barbarian
stage of social development to find the origins of his ‘theory
of the leisure class’: ‘During the predatory culture labour
comes to be associated in men’s habits of thought with
weakness and subjection to a master. It is therefore a mark
of inferiority, and therefore comes to be accounted un-
worthy of man in his best estate. By virtue of this tradition
labour is felt to be debasing, and this tradition has never
died out.” To gain esteem it is not sufficient merely to
possess wealth or power—it must be put in evidence. This is
partly achieved by conspicuous abstention from labour.
The leisurely life of a ruling class is thus a means of gaining
the respect of others.

In pre-industrial societies the majoirty of people had
leisure only in the sense of mere rest from toil and of partici-
pation in stereotyped ceremonies. This was not conscious

leisure, or the result of an exercise of choice, but part of the

-
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10 The Future of Work and Leisure

regular pattern of living. The samc applied to many non-
industrial societics today. In his study of the Lquadorean
Indians, Beate Salz notes that all their time is used, if not
in work, then in other ‘structured activities’. Such festive
occasions as weddings, christenings, birthdays and fiestas
are common, and seem to have an obligatory character as
well as serving as leisure activities. They are what Dumaz-
edier calls semi-leisure and take the place of individually
pursued leisure.

In the history of humanity, the idea of work in the
modern sense is comparatively recent. Hans Rhee makes
this point forcibly by means of a time-scale: ‘if we think of
humanity as having existed for one day, the notion of work
as an activity in contrast to other human activities, emerged
only in the last quarter of an hour.’ The experience of
employment is, of course, an even more recent phenomenon,

occupying less than a minute of humanity’s day.

Work and Leisure in Non-industrial Societies

We have seen that ‘work’ in the early civilizations was
divisible roughly according to the distinction between la-
bour and work made by Arendt. Labour meant providing
the necessities of life; it symbolized man’s dependence on
nature and accordingly was performed by a class of la-
bourers or by slaves. Work, in Arendt’s sense, was effort

of a different kind, creative, of the spirit, performed by free
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men and citizens. Between work of this latter kind and
leisure there could logically be no dividing line, as August
Heckscher points out. ‘Afterwards there was need for rest;
there was need for re-creation in the exact sense of recon-
stituting the faculties for the pursuits of another day. But the
idea that there could be a meaningful way of life, separate
from the giving of themselves voluntarily to what they
deemed significant and delightful, did not occur to the men
of these earlier, classic periods.’

Under preliterate conditions, too, the line between
labour and leisure is not sharply drawn. In so far as there is
no separate ‘leisure class’, the separation of productive
activities into work and labour is also less obvious than in
more civilized societies. Primitive people tend to approach
a great many of their daily activities as if they were play.
The orientation of life is towards long periods of work
interspersed with occasional periods of intense expenditure
of energy. Rosalie Wax remarks on this fusion of work and
leisure: ‘I do not believe that any Bushman could tell us—
or would be interested in telling us—which part of [his]
activity was work and which was play.’ Life in primitive
societies follows a predetermined pattern in which work and
non-work are inextricably confused. In these societies there
are no clearly defined periods of leisure as such, but eco-
nomic activities, like hunting or market-going, obviously

have their recreational aspects, as do singing and telling

vl
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12 The Future of Work and Leisure

stories at work. Though there are things done for enjoy-
ment and recreation, the idea of time being set aside for this
purpose is unfamiliar.

Work in co-operation is a frequent aspect of primitive
economic life. The stimulus given by work in company with
songs and jokes lightens drudgery and gives it some tinge
of recreation. H. Ashton describes the co-operative work-
parties (matsema) which are a feature of all phases of agri-
cultural work among the Basuto: ‘“These are gay, sociable
10 affairs comprising about 10-50 participants of both sexes...
These matsema are useful though not very efficient. They
assemble in the morning about 9 o’clock and work, with
frequent breaks for light refreshment, until about 3 or 4
o’clock in the afternoon, to the accompaniment of ceaseless
15 chatter and singing.’ If labour is seen merely as a factor in
production then this kind of behaviour is ‘inefficient’. But
the point is that it is useful to the people involved, that is,
it is a preferred pattern. Work has its own psychological
gains and losses, and it is no simple matter to decide the
20 ways in which these balance up to provide a resultant of
satisfaction or deprivation.

However, some pre-industrial societies do make a dis-
tinction between work and leisure, in a way that is quite
close to the contemporary, although not to the traditional,
25 Western pattern. Thus the lives of the Baluchi of Western

Pakistan are divided into a sphere of duty or obligation
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necessary for life in civil society and an area which they call
the sphere of one’s own will. They seem to regard the latter
as being a sphere of freedom and distraction {rom the work-
aday world. But whereas the Western tradition is to see the
workaday world as the foundation of existence, the Baluchi 5
invert the emphasis. For them—as indeed for growing
numbers of people in Western society today—the world of
their own will is the cherished area, the one in which they
spend their energy and imagination and ingenuity.

At one point in its history one relatively sophisticated 10
culture made so sharp a distinction between work and
sacred activities that a combination of the two was viewed
as blasphemous. This was the rigorously enforced leisure of
the pious medieval Jew who, when engaged in sacred mat-
ters, avoided anything remotely connected with work. But 15
though it was the polar opposite of practical mundane
activity, Judaic piety was by no means the same as play or
free time. Indeed, it entailed more work and more trouble
than any of the stringent, time-consuming activities of the
secular world. 20

One of the biggest differences in the meaning of leisure is
that between urban and rural communities. Leisure in
agricultural societies is structured by the rhythm of neces-
sary daily tasks and of the seasons, and is embedded in life
rather than a separate part of it. This is the case in tradi- 25

tional Japanese society in which any leisure consciously
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conceived as such is seasonal rather than daily, weekly or
monthly. The point is also illustrated by the reaction of
Texan homesteaders to the possibility of inheriting a large
fortune. Some thought they would take time off to go
hunting and fishing but no one considered complete leisure
a possible way of life.

What are the general conclusions to be drawn from stu-
dies of work and leisure in types of society other than our
own? First, work seems usually to have been identified with
the constraint of labour, thought the forms that this con-
straint has taken—as an obstacle to ‘higher things’, as a
purgative, or as social duty—are today absent or muted
themes when compared with the economic constraint to
earn a living. Secondly, sandwiched between the earlier
religious views of work and the nineteenth century Protes-
tant cult of work for the sake of work, there was the Re-
naissance view of work as creative, intrinsically satisfying
activity. Thirdly, the absence of a sharp demarcation be-
tween work and leisure in most preliterate and rural so-
20 cieties has two aspects: the more leisurely character of work,
but the greater importance of non-work obligations as
compared with the type of leisure most often experienced in
modern industrial societies. And lastly, the degree to which
work and leisure are experienced in fact and in ideology as
25 separate parts of life seems to be related to the degree to

which the society itself is stratified, work being the lot of
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the masses and leisure of the é/ite.

What do these conclusions imply for the future of work
and leisure in our own society? If automation and other
technological advances will mean that a smaller proportion
of our time (or the time of a smaller proportion of people)
must be devoted to earning a living, it is quite possible that
some of the older meanings of work will reassert themselves,
For most people leisure is now definitely marked off from
work, but historically this may be seen as a pleasure-seeking
reaction to a philosophy of work for the sake of work. There
is no reason to suppose that this reaction will go on for ever.
Perhaps the biggest question mark hangs over the future
of the class system. Hitherto there have been ‘working
classes’ and ‘leisure classes’ (i.e. privileged classes of one
kind or another). Today, although the social system is still

based on private property with consequent inequality and

privilege, there are working people who are also people of

leisure—mass leisure. So those who believe in élites may
have to pin their faith to differences in the stple of both work
and leisure rather than to the exclusive class participation
in one or the other. On the other hand, these who favour
social equality will seek to make work a more rewarding
experience for the mass of people and to narrow the gap

between the ‘highbrow’ and ‘lowbrow’ kinds of leisure.

—

0



The Experience and Meaning
of Work Today

In this chapter we shall look at the different ways in which
men and women earn their living in our society and the
different meanings that work has for them. The various
sources of satisfaction and dissatisfaction that people have
5 in their work tell us something about how well or how badly
the content and organization of the work is suited to their
needs. The different meanings that people tend to attach to
work according to the type of job they do, and the wide-
spread feeling of alienation from work, are other aspects that
10 merit attention. Finally we may consider the probable
changes in the occupational structure that are likely to
affect satisfaction, meaning and alienation from work.
The statements that follow are based on data from two
sources: (1) surveys carried out by various social researchers,
15 including myself,and (2) case studies from New Left Review’s
two volumes of Work: Twenty Personal Accounts. It is hoped
that this mixture of the statistically respectable with the
humanly interesting will be more acceptable than either

source alone.
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structured activities THIEOIBEI(ITA) 2

Dumazedier [djumazedie] [djumeezedza]

humanity = human race; mankind

Hans Rhee [h&ns] [ri:]

makes this point forcibly = iia k< FE Lz,

in the last quarter of an hour TFEHOISH 7245 {F
TFEEWS NFORES 237024051 (0 time-scale) & LT
Rk, AMOEIFHON LI L 2 LELE

Arendt [&ront] or [d:rent]

August Heckscher [5:gast] [hékfs]

preliterate = not leaving or having records = .—F=
TRIXEDOXHRDH D Lvbh T3

In so far as "~3 5 b,

orientation of life T4JEOH ST, TEGEE,
interspersed with T~lA hAF 570,

Rosalie Wax [r5zoli] [waks]

fusion TEi&,

Bushman [bafmen] 77 Y »OEERO—HEE
Ashton [#ftan]

Basuto [besu:to] W7 7 U »EERO—FK

breaks Tk,

to the accompaniment of T~OLEINT Hi>8T,y
Baluchi [balt:tfi] SAA. WHAFREZ YO~y
ik

workaday = commonplace ot dull

whereas = considering that or but in contrast
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Notes 71

the one = the area

At one point T}l

Judaic [dzudéiik] T= £ (A)D,

is embedded = is fixed firmly

Texan [tékson] TF VA AD,

homesteaders T H{EMEE,

take time off T{khH b5,

obstacle to ‘higher things’ Eii7cd O~DEEE, P.3
—L8Xb PADOYHEABIETEHE &

purgative "E{ERL THEREHET L OL PA—-LI9DIE
BRIBCL

social duty P4—L.13 mBbONELEBETH &
leisurely TOAVD Uiz,

most often expetienced {ijo> the type of leisure ik
LAY

stratified TBRIZ(LTOH ABENET ELR T 5,
work being = and work is

leisure of the élite = leisure is the lot of élire

reassert {assert = T35,

marked off (matk off = MEYI+%,

pin their faith to T~ Z{ETH,

one or the other = one or another THirztr, cf. one
thing or another = something or other

The Experience and Meaning
of Work Today

alienation "gjis}k,

metrit = deserve

Assembly-line THiiifE¥,

attach more importance to cf. I attach much impor-
tance to what you do. TFARXEOTHYETAIEEE LD,
to some extent B LMIERE) F T,

are conductive to satisfaction TJERAZ{XH5
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The Fuiure of Work and Leisure

framework TR &0 TRERS S 1E0% COBE, TOXO

TRVEGSR

is compounded of '~% FWTIES,

accountant T&EFR, 3k CERE

exists that way cf. Come this way. "= o>BIZBW K

Flig ADRd 44, that way < this way WElFm LD,

BRI AN

the right bits and pieces = the cortect small things &
BEHETRTHEOEBR LB E LW A DEFEHFE L5

jig or punch and die \ 3} {70 complete tool DB

B HBAThD. jig = Py F(“ALAR I

50, BRORLEXEEL TV Y ApELCEN:

WIS EEIEHELEH) s punch = THIEIE, ik T

L&, die = TEZ(BORA)IE,

for the time T Li¥H < O,

grind (3|% ¥hT

is constantly made aware of cf. I am made happy.

aware of = conscious

competently = sufficiently

scope his job has for technical ingenuity D {ldins

RN W o e R

are i3 The bricklayer & the computer programmer

rate-fixer EHGOIELT DAL

time-study man "4 FEOBIRICUT B EERTA PIHE T B AL

working to rule {(work to rule = pay exaggerated at-

tention to rules and regulations and so slow down pro-

duction HAD WD B HHEGIF)CHID

go-slow = wotk slowly in order to reduce output, as a

ptotest against something, or to draw attention to de-

mands(e.g. for higher wages) UE¥E kAT, M%),

turn to better account the knowledge cf. He turns

everything to good account. TIEA T 17T X Au (B

AL RIS 3) .

turn out = produce

do = think

I matter = I am of importance



